The Vineyards HOA Board Meeting

August 2023 Meeting Notes
Vineyards clubhouse

Meeting Start Time: 7:00pm

Trustees in Attendance:  Keith Ernst, Greg Greenwell, Michael Eilers, Sue Blase
Committee Members in Attendance: Julie Weissflog, Bob Isermann
Homeowners in Attendance: James Elms, Dave Bauer, Jackie Burke, Mark Feiner, Jay Murry, Cathy Murry
Homeowner Concerns or Reports:
· Residents are asking about the long term storage of a POD container in a driveway on Seven Hills Ln.  A letter of notice will be sent.  
· Vineyards Ct - A resident had concerns about dead limbs on a tree located on the common ground being dangerous and destructive if they fall.
· Concern has been addressed and the tree has been deemed to be ok for now. 

· A new concern about a tree on the common ground behind a home on Napa Ln.  Greg will review.

· Some concern about some of the plantings right out front of the clubhouse.  Julie and Greg will discuss
· Questions about the clean-up progress for the home that experienced the fire on Seven Hills Ln.  A letter of inquiry will be sent
· Jay Murry is once again doing his Rhett Gets Rocked ultramarathon.  He will run ½ the race at WashU and the remaining ½ in the Vineyards.  Details will follow.
Clubhouse:
· New clubhouse couches are still being made.  No ETA yet.
· The recent power outage impacted the NUC computer in the office that we use to issue/update key cards.  The company we use for this service is trying to arrange a visit to repair.  Until then we are limited in what we can do with new cards.
· We are still waiting to hear back from the people that put the pickle ball lines in the wrong place.  They have been incommunicado.  We have not paid them yet and will not until we can resolve the issue.
· The Napa Ln entrance sign was fixed by Michael Eilers
Pool News:
· The new end of summer pool hours are now in effect.  Hours are:
· Closed Monday and Fridays through the end of the season (except for Labor Day)
· Open 12 – 4pm Tuesday August 8th and 15th
· Open 12 – 8pm Wed/Thurs August 9th and 10th and August 16th and 17th
· Open 4pm – 8pm Wed/Thurs August 23rd and 24th and August 30th and 31st
· Open 11am – 9pm Saturday and Sunday through the end of the season
· Open 11am – 9pm Labor day
· These hours are also posted on the website, the front door and by the pool entrance. 
· St. Charles County inspected the pool earlier in the year and determined the two entrance gates were out of compliance.  The timeline to fix was not very clear and the county cited us again early in August with a demand to fix the problem or they would close the pool down.  Michael Eilers made the repairs to get us through the end of the season and the County passed us on the re-inspection August 8th. 
· The Board and residents are not happy with the new pool schedule structure and will begin the process of looking for a new pool company immediately for next year.
Swim Team: An update from one of the swim team board members
· We won 2 meets out of 6, first time in 2 years that we’ve won a meet!

· We had Coach Jackson for the second year, and 102 swimmers. 

· With increased costs for our swimmers, we were able to pay more for our coaches and hire more coaches than previous years. 

· We had sponsors for the first time along with a 50/50 raffle at the July 4th event, and raised about half the funds for new lane lines. 

· We had a successful end of season banquet and all went very well this season. 

· Thank you to the residents and board for all of your support! 

Social:
· Music at the pool Sunday August 13th.  Two Pedros will be playing the rain make-up date 1pm – 4pm.

· No dive in movie this season due to the change in the end of season pool hours

· Looking to determine a date for the Fall Garage sale.

Grounds:
· Common ground tree near Rhine Ct determined not to be dead.  We will review again later in the year.
· Will have Ernie look at bushes around the Clubhouse to possibly clean up the rose bush area
· Looking to have someone clean up brush near Napa Ct but have been turned down by two companies.  Will continue to look for someone for this task.
Finance:

· Liens will be filed on the few residents who have not paid their 2023 assessments

· July 2023 had a few larger than expected expenses hit
· Flock Safety (Security Alarms account) was not approved until after the budget was determined

· Pool repairs was high due to early in the season expenses not being charged until July

· Extension of pool hours (Pool Service Countract account) into August was an unplanned expense but the Board felt it worthwhile

· There are some billing issues with City & Village in the Street Lights account as well as in the Water account.  C&V and Keith are working to get this resolved and it should level out through the balance of the year
· Clubhouse rentals for 2023 are outpacing budget projection and may end up highest rental totals in the last 5 years.
Meeting End Time: 7:45 pm
